Eastern Oregon Border Region

Economic Development Board

June 1, 2026 Ontario, OR

Attendance
Members Present Via Zoom: Andrew Maeda, , Daniel Longoni, Taylor Rembowski, Montessa
Young, Ron Haidle, Nickie Shira, Melisa Drugge

Staff Present Via Zoom: Shawna Peterson, Executive Director

Guests Present Via Zoom: Tory Stinnett, GEODC

Welcome, Introductions, Minute Approval
Chair Maeda opened the meeting and board members and guests made introductions.

Taylor Rembowski made a motion to approve the May 4, 2026, meeting minutes with the addition
of the record of non-award of the Acre Bliss Edge grant application that was erroneously omitted.
Nickie Shira seconded the motion and all present board members voted in favor.

Public Comment
None.

Fiscal Report

The board reviewed Executive Director Peterson’s financial report, capturing the board'’s
expenditures to date. As of June 1, 2026, the balance of the border fund is $2,868,937. Executive
Director Peterson reviewed the internal financial report and noted the following:

e Investment returns reflected through March 2026
e Grants awarded but not yet funded pending meeting conditions total $261,00

Executive Director Update
Executive Director Peterson gave an update on her activities since last month’s meeting and plans
for the month ahead:

e Grant cycle 13. Cycle 13 notifications went out. Grants that were awarded without
contingencies or conditions have been distributed and others will be managed based on the
award terms.

e Prior Award Updates. CAPS provided an interim report on the Board Strategic Fund award
and invited the board to its upcoming open house. Malheur County Economic Development
hired a technical provider to start the feasibility study for the drone (UAS/UAV) project —
this project received Community Improvement Planning Grant funding.
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¢ Border Region Housing. Peterson reported on the monthly meetings of the BRH review
committee.

¢ Fund Administration. Peterson continues to work on the transition of the third party
administration of the Border Fund from OCF to GEODC and all is progressing nicely.

¢ Upcoming Events. The Oregon Business Development Department Commission is meeting
in Ontario on June 25. The Eastern Oregon Economic Summit will be held in Ontario on
August 24 and 25.

Housing Incentive Application Approvals

The board reviewed five Competitive Housing Incentive Program (CHIP) applications. Ron Haidle
made a motion to approve CHIP applications #114-118 in the amount of $6,000 each for a total of
$48,000. Taylor Rembowski seconded the motion and all present board members voted in favor.

Loan Program Application Approvals
No loan program applications were reviewed or approved.

Small Business Signage Grant Application Approvals
No Small Business Signage grant applications were reviewed or approved. To date, 19 signage
grants have been funded totaling $81,062.

Next Meeting / Agenda
The next meeting will be July 6, 2026. Agenda items will include a Fiscal Report from Oregon
Community Foundation, an Executive Director update, and other routine business.

Meeting closed at 3:20 pm.

Approved by:
Andrew Maeda, Board Chair July 13,2026
Eastern Oregon Border Economic Development Board
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