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E a ste rn  O re go n  B o rd e r  R eg i o n  
E c o n o mi c  D e ve lo p me n t  Bo a rd  

 

 
May 4, 2026 Ontario, OR 

 

Attendance 
Members Present: Andrew Maeda, Daniel Longoni, Taylor Rembowski, Cheri Hung, Montessa 
Young, Ron Haidle, Nickie Shira 
 
Members Present Via Zoom: Melisa Drugge, Business Oregon (ex officio) 
 

Staff Present: Shawna Peterson, Executive Director  
 
Guests Present: Brian Bond, Malheur Works; Megan Cook, community member; Feather Sams-
Husties, Business Oregon; Jessica Saxton, Beyond Bellas; Tory Stinett, Greater Eastern Oregon 
Development Corporation; Courtney Warner-Crowell, Governor’s Office 
 
Guests Present Via Zoom: Dawn Hert, Oregon Department of Land Conservation and Development; 
Derrick Knoll, Energy Trust of Oregon; Carlos Mendoza, Mayor of Adrian; 
 
Welcome, Introductions, Minute Approval 
Chair Maeda opened the meeting and board members and guests made introductions.  
 
Cheri Hung made a motion to approve the April 6, 2026 meeting minutes. Ron Haidle seconded the 
motion and all present board members voted in favor. 
 
Public Comment 
Carlos Mendoza, Mayor of Adrian, commented on the application of the City of Adrian, updating 
the board that the possible federal funding source was not approved. Brian Bond, Malheur ESD, 
commented on the Malheur Works grant application. 
 
Fiscal Report 
The board reviewed Executive Director Peterson’s financial report, capturing the board’s income 
and expenditures to date. As of May 1, 2026, the balance of the border fund is $2,994,274. Executive 
Director Peterson reviewed the internal financial report and noted the following: 
 

• Both redeposited committed grants, to the TVCC science project and the Ontario Recreation 
District, have been fully dispersed. 

• The stipends to the Rural Roots leadership cohort were disbursed and are reflected in the 
Board Strategic Fund line item. 
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Executive Director Update 
Executive Director Peterson gave an update on her activities since last month’s meeting and plans 
for the month ahead: 
 

• Border Board Programs The Rural Roots graduation celebration was the culmination of a 
very successful first round of the leadership program. Board input is sought to shape the next 
round, as well as to refer prospective participants. The contract is in process for Greater 
Eastern Oregon Development Corporation to serve as the new third party administrator for 
the Border Board. Fourteen applications grants scored above the threshold for consideration 
for this grant funding cycle. The USDA / Oregon Department of Agriculture Regional Food 
and Agriculture Business Resource Center grant agreement was approved and the project is 
moving forward. 
 

• Border Region Housing Rezoning The Border Region Housing Review Board met in April and 
approved six new two-acre lots, bringing the total of approved lots to date 31.  
 

• Advocacy / Relationship Building Peterson is presenting on the Border Region Housing 
history and experience at an agricultural law event in The Dalles on May 8. The Eastern 
Oregon Economic Summit is on August 24 and 25th.  
 

• Focus in the Month Ahead: Transition third party administrator; Facilitate grant cycle 13 
awards; Work on Rural Food & Ag Business Resource Center project 

  
Housing Incentive Application Approvals 
The board reviewed three Competitive Housing Incentive Program (CHIP) applications. Nickie 
Shira made a motion to approve CHIP applications #114, 115 and 116, in the amount of $6,000 each 
for a total of $18,000. Montessa Young seconded the motion and all present board members voted 
in favor. 
 
Loan Program Application Approvals 
The board reviewed two Housing Rehabilitation Loan Program applications. Cheri Hung made a 
motion to approve application #47 in the amount of $5000 to be repaid at $100 monthly until paid 
in full and application #48 in the amount of $10,925 to be repaid at $183 monthly until paid in full, 
with both projects requiring utilization of a licensed Oregon contractor as a condition of funding. 
Ron Haidle seconded the motion and all present board members voted in favor.  
 
Small Business Signage Grant Application Approvals 
The board reviewed four Small Business Signage grant application. Ron Haidle made a motion to 
approve the Small Business Signage grant applications #16 ($4351), 17 ($8960), 18 ($930.41) and 19 
($15,000), in the amounts indicated. Taylor Rembowski seconded the motion and all present board 
members voted in favor. 
 
Opportunity Zone 
Taylor Rembowski, in his capacity as Malheur County Economic Development Director, presented 
on the Opportunity Zone designation process and Malheur County’s intent to pursue designation 
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for at least two sites in the Border Region. Nickie Shira made a motion to direct Executive Director 
Peterson to draft a letter of support for Malheur County’s Opportunity Zone designations within 
the Border Region. Ron Haidle Seconded the motion and all present board members voted in favor. 
 
Cycle 13 Application Review 
The board received 19 eligible applications for this grant cycle: 2 Community Improvement 
Planning Grant applications, 10 Scott Fairley Memorial Edge Grant applications, and 7 Education & 
Workforce Training Grant applications. Of the received applications, five received an average 
score of less than 50%. Per the Board’s scoring matrix, applications scoring less than 50% will be 
returned and the applicant referred to technical assistance and can reapply in the future. See 
Exhibit A for a complete list of award decisions. 
 
Next Meeting / Agenda 
The next meeting will be June 1, 2026. Agenda items will include a Fiscal Report from Oregon 
Community Foundation, an Executive Director update, and other board business.  
 
Meeting closed at 5:08 pm. 
 
 
Approved by:   
Andrew Maeda, Board Chair Date: June 1, 2026 
Eastern Oregon Border Economic Development Board 
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EXHIBIT A 
Cycle 13 Grant Applications 

 
Community Improvement Planning Grant – funded 
Name: Revitalize Ontario 
Project Description: Moore Park Planning 
Request: $100,000 
Award: Up to $100,000 
Conditions: Distributed upon presentation of invoices for professional planning services and 
confirmation of compliance with all procurement rules, if applicable, and at least two bids 
Vote: Cheri Hung made a motion as set forth above, Taylor Remowski seconded the motion, and all 
present board members voted in favor 
 
Community Improvement Planning Grant – not funded 
Name: City of Adrian 
Project Description: Community Civic Center Planning & Design 
Request: $100,000 
Award: Did not proceed for lack of a motion; encouraged to reapply when federal funding becomes 
available 
 
Scott Fairley Memorial Edge Grant – funded 
Name: Four Rivers Cultural Center  
Project Description: FRCC Performing Arts Theater Projection Upgrade 
Request: $25,000 
Award: $25,000 
Conditions: Contingent on FRCC raising its $3000 match; Disbursed on a reimbursement basis 
Vote: Ron Haidle made a motion as set forth above, Montessa Young seconded the motion, and all 
present board members voted in favor 
 
Name: The Furry Cow Bakery 
Project Description: The Furry Cow Bakery  
Request: $25,000 
Award: $2826  
Conditions: For items identified in grant application with the exception of ovens; Encouraged to 
reapply in November for oven funding showing a period of post-opening operational success 
Vote: Cheri Hung made a motion as set forth above, Taylor Rembowski seconded the motion, and 
all board members voted in favor 
 
Name: Malheur Drug 
Project Description: Custom Apparel Expansion 
Request: $25,000 
Award: $25,000 
Conditions: Distributed on a reimbursement basis 
Vote Taylor Rembowski made a motion as set forth above, Cheri Hung seconded the motion, and 
all board members voted in favor 
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Name: Rural Roots Leadership Academy 
Project Description: Moore Park Community Hub 
Request: $25,000 
Award: $25,000 
Vote: Taylor Rembowski made a motion as set forth above, Cheri Hung seconded the motion, and 
all board members voted in favor 
 
Name: Taylor Wilson Construction 
Project Description: Workforce Training Program 
Request: $25,000 
Award: $13,000 
Conditions: Must work with Malheur ESD/Malheur Works program and this grant will fund two 
interns through that program selected by and placed with grantee; grant will also fund equipment 
necessary for those interns up to $1000 on a reimbursement basis 
Vote: Ron Haidle made a motion as set forth above, Cheri Hung seconded the motion, and all 
present board members voted in favor with the exception of Nickie Shira abstaining from voting 
 
Scott Fairley Memorial Edge Grant – not funded 
Name: Acre Bliss Venue & Events 
Project Description: Photography Greenhouse 
Request: $25,000 
Vote: Encourage to work with other business development resources  
 
Name: Cody Ortega – Ontario Dental Arts 
Project Description: American Dental College 
Request: $25,000 
Vote: Did not score sufficiently for further consideration 
 
Name: Jessica Silva – Ontario Dental Arts 
Project Description: American Dental College 
Request: $25,000 
Vote: Did not score sufficiently for further consideration 
 
Name: Quality Tech by Joe LLC 
Project Description: The Quality Tech Innovation Lab 
Request: $25,000 
Vote: Did not score sufficiently for further consideration 
 
Education & Workforce Training Grant – funded 
Name: Beyond Bella Academy 
Project Description: Beyond Bella Academy Cosmetology School 
Request: $100,000  
Award: Up to $98,000 
Conditions: 1:1 match; requires confirmation of Higher Education Coordination Commission 
licensure of school and issuance of any necessary building permits; funds released upon 
presentation of invoices  
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Vote: Taylor Rembowski made a motion as set forth above, Nickie Shira seconded the motion, and 
all present board members voted in favor  
 
Name: Malheur ESD – Frontier STEM Hub 
Project Description: EOCC Home Hardening/Construction – Educator Externship and Student 
Internship Program 
Request: $53,500 
Award: $53,500 
Conditions: None 
Vote: Taylor Rembowski made a motion as set forth above, Cheri Hung seconded the motion, and 
all present board members voted in favor with the exception of Nickie Shira and Montessa Young 
who abstained from voting 
 
Education & Workforce Training Grant – not funded 
Name: Alpine Dental Studio 
Project Description: Digital Dental Technology Workforce Training & Career Pathways Program 
Request: $100,000 
Vote: Did not proceed for lack of a motion; not an educational service provider and insufficient 
match ($19000 match but program requires 1:1) 
 
Name: Four Rivers Community School 
Project Description: Four Rivers Senior Prep Building 
Request: $100,000 
Vote: Did not proceed for lack of a motion; encouraged to reapply for a program with direct 
workforce training 
 
Name: Giggles & Grace 
Project Description: Additional Preschool Classrooms 
Request: $85,000 
Vote: Did not proceed for lack of a motion; insufficient match and a better fit for Workforce 
Readiness program ($30,000 match but program requires 1:1) 
 
Name: MEC Disabilities 
Project Description: Inclusion & Open Communication Training Initiative 
Request: $80,000 
Vote: Did not score sufficiently for further consideration; insufficient match ($20,000 match but 
program requires 1:1) 
 
Name: Treasure Valley Children’s Relief Nursery 
Project: Therapeutic Approach Commitment Workforce Training Initiative 
Request: $60,000 
Vote: Did not proceed for lack of a motion; insufficient match ($49,000 match but program requires 
1:1) and concerns about long term stability 
 
 


