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E a ste rn  O re go n  B o rd e r  R eg i o n  
E c o n o mi c  D e ve lo p me n t  Bo a rd  

 

 
April 6, 2026 Ontario, OR 

 

Attendance 
Members Present: Andrew Maeda, Taylor Rembowski, Cheri Hung, Montessa Young, Ron Haidle, 
Nickie Shira 
 

Staff Present: Shawna Peterson, Executive Director; Emily Conlon, Board Coordinator 
 
Guests Present: Erica Trinidad, Rural Roots; Leslie Thompson, Rural Roots; Tatiana Burgess, Rural 
Roots; Adrianna Contreras, Rural Roots 
 
Guests Present Via Zoom: Balbina Torres, Community in Action; Bob Hanson, Community Member 
 
Welcome, Introductions, Minute Approval 
Chair Maeda opened the meeting and board members and guests made introductions.  
 
Taylor Rembowski made a motion to approve the March 2, 2026 meeting minutes. Nickie Shira 
seconded the motion and all present board members voted in favor. 
 
Public Comment 
None.  
 
Fiscal Report 
The board reviewed Executive Director Peterson’s financial report, capturing the board’s 
expenditures to date. As of April 2, 2026, the balance of the border fund is $3,956,448.25. Executive 
Director Peterson reviewed the internal financial report and noted the following: 
 

• $75,000 in Scott Fairley Memorial Edge Grants distributed to Alpine Dental Studio, Kiwanis 
Club of Ontario, and The Rock Store 

• Returned grants category capturing the Mirage grant and the double disbursement to CAPS 
• Contractors category capturing payments to the Malheur County Tax Office for 

administrative services and Addie Saunders for Rural Roots 
 

Executive Director Update 
Executive Director Peterson gave an update on her activities since last month’s meeting and plans 
for the month ahead: 
 

• Oregon Prosperity Council. Peterson, Taylor Rembowski, in his capacity as the county 
economic development director, had the opportunity to meet with Tim Knopp, Chief 
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Prosperity Officer, to provide an update on economic development issues and solutions that 
the Border Board is focused on.   

• Rural Roots. The first cohort of the board’s leadership academy will be celebrating their 
graduation on May 1st at Moore Park; board staff and board members are encouraged to 
attend.  

• RFP for third party administrator. The Request for Proposals for a third party administrator 
went live in the month of March with an opening date of April 9. Board staff will facilitate 
the formation of a subcommittee to review proposals.  

• Grant cycle 13. Cycle 13 closed March 31st and board staff is preparing applications for board 
review. Applications for review include 10 Scott Fairley Memorial Edge grants, 3 Education 
& Workforce Training grants, and 1 Community Improvement Planning grant; board staff is 
waiting on applications submitted to Oregon Community Foundation.  

• RDI outreach and upcoming sponsorship opportunities. Rural Development Initiatives has 
invited the board to contribute to “swag bags” for an upcoming event in June. Additionally, 
the board is encouraged to consider sponsorship opportunities at the SREDA Economic 
Breakfast on April 10 and the Eastern Oregon Economic Summit in August. 

  
Rural Roots Capstone Project Update 
Tatiana Burgess, Adrianna Contreras, Leslie Thompson, and Erica Trinidad attended the meeting 
to provide an update on their capstone project and pending grant application. The group gave a 
summary of their experience as part of the first cohort of the leadership program and the process 
to identifying their capstone project.  
 
The proposal, which will work in conjunction with Revitalize Ontario’s master parks plan project 
proposal, includes the construction and installation of a stage at Moore Park in downtown 
Ontario. This proposal has the support of downtown Ontario stakeholders including the Depot 
District, Revitalize Ontario, the Ontario City Council, and the Ontario Chamber of Commerce.  
 
The board will review Rural Roots’ grant application in the month of April.  
 
Housing Incentive Application Approvals 
The board reviewed eight Competitive Housing Incentive Program (CHIP) applications. Ron Haidle 
made a motion to approve CHIP applications #106-113, with the incentive for application #111 
conditional upon confirmation that the tax assessed value will be at least $175,000, in the amount 
of $6,000 each for a total of $48,000. Taylor Rembowski seconded the motion and all present board 
members voted in favor. 
 
Loan Program Application Approvals 
The board reviewed three Housing Rehabilitation Loan Program applications. Application #45 
does not meet the required loan to value ratio and will be encouraged to reapply when this ratio is 
less than 80%. Taylor Rembowski made a motion to approve application #44 in the amount of 
$15,000 to be repaid at $250 monthly until paid in full and application #46 in the amount of $11,880 
to be repaid at $200 monthly until paid in full. Cheri Hung seconded the motion and all present 
board members voted in favor.  
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Small Business Signage Grant Application Approvals 
The board reviewed one Small Business Signage grant application. The board discussed the 
current policy of overlapping open grants and how the Small Business Signage grant can work in 
conjunction with pending, open grants. After discussion, Cheri Hung made a motion to approve   
 
Cheri Hung made a motion to approve the Small Business Signage grant #15 in the amount of 
$14,092.41. Montessa Young seconded the motion and all present board members voted in favor.  
 
Cheri made a motion to direct Executive Director Peterson to amend current grant language to 
state that concurrent grant applications, specific to the Small Business Signage grant, will be 
considered on a case-by-case basis. Nickie Shira seconded the motion and all present board 
members voted in favor.  
 
City of Ontario Administrative Services Fee Discussion 
The board discussed an administration services fee to the City of Ontario for their work as fiscal 
sponsor for the board. Taylor Rembowski made a motion to approve a City of Ontario 
Administration Services fee of $30 per check. Cheri Hung seconded the motion and all present 
board members voted in favor.  
 
ORD Construction Update 
Andrew Maeda provided an update on the Ontario Recreation District pool project. Maeda reported 
that the project is currently ahead of schedule by approximately two weeks and underbudget 
approximately $400,000. The current budget status is due to the necessary re-bidding and award 
to a local Boise company that bid under the previously awarded budget by approximately 
$400,000. Maeda noted that upon construction commencement, they discovered that additional 
work on the sewer lines and the roof will need to be completed and this will cost approximately 
$240,000. Maeda excitedly reported that work on the pool is well underway and he is hopeful the 
facility will open for part of July and August this summer.  
 
The board discussed the inflatable dome option and plan, solar paneling, and scheduling a tour of 
the facility. Board staff reported that ORD has submitted their reimbursement request and that is 
currently in process with Oregon Community in Foundation.  
 
Approvals. Following Chair Maeda’s ORD update, the board discussed upcoming operational 
expenses, including a Docusign subscription and marketing materials for upcoming outreach 
events. Nickie Shira made a motion to approve a Docusign subscription to be shared with S 
Peterson Law, LLC in the amount of $150 annually. Ron Haidle seconded the motion and all 
present board members voted in favor.  
 
Cheri Hung made a motion to approve individual operating expenses up to $1,000 for board staff 
expenditure and for review of those expenses on the following month’s financial report. Ron 
Haidle seconded the motion and all present board members voted in favor.  
 
USDA Regional Food & Ag Business Center Discussion 
Executive Director Peterson has participated in meetings with Oregon Department of Agriculture 
along with food and agriculture stakeholders on the state funding for USDA Regional Food & Ag 
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Business Centers. The Department of Agriculture has identified three regions in Oregon for these 
resource centers: Klamath Falls, Willamette Valley, and Eastern Oregon. The Eastern Oregon 
Border Board has been identified as a subgrantee $79,000 funding allotted for the Eastern Oregon 
region. The board reviewed the following, prepared by Executive Director Peterson: 
 

• Intake form which is a Department of Agriculture form that offers an introduction to the 
Border Board and its work. 

• Proposal which includes target entities and proposed programming.  
• Budget for the proposal. 

 
After discussion, Cheri Hung made a motion to approve the Regional Food & Ag Business Centers 
proposal and budget, and accepting the Eastern Oregon Border Board as a subgrantee for this 
funding. Nickie Shira seconded the motion and all present board members voted in favor.  
 
Executive Director Peterson encouraged the board to assist in identifying potential presenters and 
participants. The board discussed potential outreach opportunities for this project, including the 
Malheur County Fair, the Experiment Station Experiment Days, and local farmers market vendors.  
 
Next Meeting / Agenda 
The next meeting will be May 4, 2026. Agenda items will include a Fiscal Report from Oregon 
Community Foundation, an Executive Director update, and discussion and review of Cycle 13 grant 
applications.  
 
Meeting closed at 4:51 pm. 
 
 
  
Approved by: 
Andrew Maeda, Board Chair May 4, 2026 
Eastern Oregon Border Economic Development Board 
 


