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E a ste rn  O re go n  B o rd e r  R eg i o n  
E c o n o mi c  D e ve lo p me n t  Bo a rd  

 

 
March 2, 2026 Ontario, OR 

 

Attendance 
Members Present: Andrew Maeda, Taylor Rembowski, Ron Haidle, Daniel Longoni, Nickie Shira 
 
Members Present Via Zoom: Melisa Drugge, Business Oregon 
 

Staff Present: Shawna Peterson, Executive Director; Emily Conlon, Board Coordinator 
 
Guests Present: Jeff Carpenter, Snake River Economic Development Alliance 
 
Guests Present Via Zoom: Chris Russell, Malheur County Assessor; Derrick Noll, Energy Trust of 
Oregon; Dawn Hert, Oregon Department of Land Conservation and Development 
 
Welcome, Introductions, Minute Approval 
Chair Maeda’s opened the meeting and board members and guests made introductions.  
 
Nickie Shira made a motion to approve the February 2, 2026 meeting minutes. Taylor Rembowski 
seconded the motion and all present board members voted in favor. 
 
Public Comment 
None.  
 
Fiscal Report 
The board reviewed Executive Director Peterson’s financial report, capturing the board’s 
expenditures to date. As of February 26, 2026, the balance of the border fund is $3,842,641.77. 
Executive Director Peterson reviewed the internal financial report and noted delays in 
disbursement and discrepancies from Oregon Community Foundation, including: 
 

• Double payment was made to the City of Ontario for the CAPS Wholesale Board Strategic 
Fund grant in the amount of $220,000 

• Unpaid Ontario Kiwanis Club grant award of $25,000 and the Alpine Dental Studio grant 
award of $25,000 

• Unpaid invoices to: S Peterson Law, LLC for January and February, the Malheur County Tax 
Office, Addie Saunders, and Department of Justice  

 
Executive Director Update 
Executive Director Peterson gave an update on her activities since last month’s meeting and plans 
for the month ahead: 
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• Rural Roots Leadership Academy. The updated schedule of the cohort is to submit and 
present a grant proposal for the board’s review in April. Based on its continuing work and 
engagement with stakeholders, the group now intends to layer its Moore Park stage 
proposal with a Community Improvement Planning Grant application. The cohort 
requested tee shirts with the “Long Live Small Towns” logo for summer events and 
outreach. Andrew Maeda made a motion to approve the purchase of up to 25 shirts. Ron 
Haidle seconded the motion and all present board members voted in favor.  
 

• Third Party Administrator Update. Business Oregon continues to work on the RFP for third 
party administrator prospects with the Oregon Community Foundation contract expiring 
March 31, 2026. After discussion, Taylor Rembowski made a motion to approve a 30-day 
extension to the existing contract with Oregon Community Foundation following the 
expiration date of March 31, 2026. Daniel Longoni seconded the motion and all present 
board members voted in favor.  
 

• Border Region Housing Rezoning. The Border Region Housing Rezoning Review Board had 
its regular meeting on February 26, 2026, approving 4 new parcels. To date, 23 parcels have 
been approved for rural residential rezoning.   
 

• Advocacy and Relationship Building. Courtney Warner Crowell from the Oregon Governor’s 
Office facilitated a meeting with a representative from the Oregon Department of 
Agriculture, Business Oregon, and Taylor Rembowski about a project currently underway. 
The ODA has federal funding for agriculture and food business focused efforts in the state. 
These efforts align nicely with the Border Board’s recent priorities assessment and ongoing 
conversations surrounding resource centers and business accelerators. Additional 
meetings follow in the month ahead and Peterson will be providing updates to explore this 
exciting opportunity to collaborate. 

 
Peterson also noted that the current grant cycle closes at the end of March and board review and 
considerations will take place in April and May. Current grants open are: the Scott Fairley 
Memorial Edge Grant, the Workforce & Education Training Grant, and the Community 
Improvement Planning Grant.  
  
Malheur County Assessor 
Chris Russell, Malheur County Tax Assessor, attended the meeting to answer board questions 
about property taxes. Russell discussed how his office calculates assessed and real market values, 
which includes a combination of market trends, Malheur County construction costs, the Measure 
50 exemption, and the Changed Property Ratio.  
 
The board inquired about how new construction homes are added to the tax roll and how home 
improvements affect assessed and real market values. Russell stated that new builds are assessed 
as is on January 1st of the current tax year and then reassessed when it is complete. The assessed 
value is established upon completion of the new construction and does not reset upon subsequent 
sales. Improvements to properties and the assessed value increase attributable to those 
improvements is calculated by the appraiser upon valuation of the upgrades, pulling out work 
considered maintenance and repair.  
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The board, along with Russell, discussed the difference in property taxes in Oregon versus Idaho. 
Russell noted that Oregon taxes are much more predictable because there is a set 3% annual 
increase, while Idaho property taxes are based on market trends and can vary widely.  
 
Housing Incentive Application Approvals 
The board reviewed one Competitive Housing Incentive Program (CHIP) application and one 
Property Improvement Rebate Program (PIRP) application. Nickie Shira made a motion to approve 
CHIP application #105 in the amount of $6,000 and PIRP application #23 in the amount of $14,277. 
Taylor Rembowski seconded the motion and all present board members voted in favor.  
 
Loan Program Application Approvals 
None.  
 
Small Business Signage Grant Application Approvals 
None.  
 
Priorities Assessment and Program Discussion 
The board reviewed input from the recently circulated 2026 EOBB Priorities Assessment survey. 
Questions and results included the following: 
 
Economic development top priorities Single family residential 

Industrial  
Entertainment / food & beverage 
Retail  
 

Biggest challenges to economic 
development  

Aesthetics / livability / reputation 
Social poverty 
Housing prices 
Land use regulations 
Skilled workforce 
Financing / access to capital 
 

Biggest challenges to economic 
development attributable to proximity 
to Idaho 

Business retention 
Aesthetics / livability / reputation 
Land use regulations 
Housing prices 
 

Top industries in the Border Region Agricultural production 
Healthcare 
Food processing 
 

Existing priorities, in order of 
importance 

#1 Enhance prosperity 
#2 Improve property tax base 
#3 Improve image 
#4 Improve competitiveness with Idaho 
#5 Increase workforce availability and skills 
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#6 Leverage funds 
 

Existing grant programs, in order of 
effectiveness 

#1 Scott Fairley Memorial Edge Grant 
#2 Community Improvement Planning Grant 
#3 Board Strategic Fund 
#4 Small Business Signage Grant 
#5 Ready Workforce Mobilization Grant 
#6 Workforce and Education Training Grant 
 

Existing loan programs, in order of 
effectiveness 

#1 Housing Rehabilitation Loan Program 
#2 Board Strategic Fund 
#3 Infrastructure Revolving Loan Program 
#4 Industrial Land Certification Program 
 

How to best advance the Border Board’s 
mission 

Social media presence 
Information sessions 
 

Resources needed to support economic 
development 

Planning expertise 
Access to funding 
Grant writing 
Licensure and certification 
Research and development 
Technology  

 
The board reviewed the result and discussed image and aesthetics (freeway exits and road clean 
up), downtown revitalization and outreach, and industrial licensure and certification support.  
 
The board discussed organizing information sessions in local downtown areas and circulating the 
survey to chambers of commerce and downtown revitalization groups in Ontario, Vale, and Nyssa. 
Board Staff will begin work on these and continued discussion and planning will follow in 
upcoming board meetings.  
 
Next Meeting / Agenda 
The next meeting will be April 6, 2026. Agenda items will include a Fiscal Report from Oregon 
Community Foundation, an Executive Director update, an update from the Ontario Recreation 
District, and continued discussion on border board priorities.  
 
Meeting closed at 4:39 pm. 
 
 
 
 
Approved by:                    04/06/26   
Andrew Maeda, Board Chair Date 
Eastern Oregon Border Economic Development Board 
 


