Eastern Oregon Border Region

Economic Development Board

June 5, 2025 Ontario, OR

Attendance
Members Present: Andrew Maeda, Daniel Longoni, Cheri Hung, Taylor Rembowski, Montessa
Young, Ron Haidle

Members Present Via Zoom: Nickie Shira, Melisa Drugge
Staff Present: Shawna Peterson, Executive Director; Emily Conlon, Board Coordinator

Guests Present: Derrick Noll, Energy Trust of Oregon; Dawn Hert, Oregon Department of Land
Conservation and Development; Tory Stinnett, Greater Eastern Oregon Development Corporation;
Grace Donavon, Rural Engagement & Vitality Center (REV)

Guests Present Via Zoom: Balbina Torres, Community in Action

Welcome, Introductions, Minute Approval
Chair Maeda opened the meeting and board members and guests made introductions.

Montessa Young made a motion to approve the May 5, 2025 meeting minutes. Cheri Hung
seconded the motion and all present board members voted in favor.

Public Comment
None.

Fiscal Report

Executive Director Shawna Peterson reviewed the OCF fiscal report/statements. As of May 29,
2025, the Border Board fund has a total of $5,634,999.70. The board also reviewed Executive
Director Shawna Peterson'’s financial report detailing expenses and disbursements for the month.

Executive Director Update

Executive Director Peterson reported on her activities since last month’s meeting and plans for the
month ahead. In May, she presented at a luncheon for the Ontario Chamber Leadership Program
and was able to discuss the EOBB leadership program and the new small business signage grant.

Board Staff received two proposals for the leadership program through Oregon Buys. Both

proposals came from out of state and quoted higher budgets than the Rural Development
Initiative’s (RDI) proposal. Board Staff will move forward with the RDI contract.
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Peterson is currently working on pulling together current housing and property tax information to
review the current CHIP and PIRP award amounts. Peterson plans to discuss these numbers with
the Assessor’s Office and will review findings with board members.

The SB70 housing review board met in May and approved three new lots for rezoning. Peterson
also noted that the legislative session is wrapping up and the board’s report to the legislature is
due at the end of July.

In light of recent media reports, the board discussed marketing and advertising strategies to
further disseminate the purpose of the board and its programs through social media, upcoming
events, and flyers and signage. Board Staff will prepare marketing concepts to review at the next
board meeting.

Circuit Rider Planner Position for Rural Oregon

Grace Donavon (REV), Dawn Hert (Oregon Department of Land Conservation and Development),
and Tory Stinnett (Greater Eastern Oregon Development Corporation) presented a new project
underway facilitating a County Rider Planner Position for rural Oregon. The planning position
would be shared by participating counties and cities to bring planning expertise to rural
communities in an effort to aid economic development. The board engaged in productive
conversation with these representatives, which included the need for planning expertise in the
Border Region, proposed structure of the position, the challenges of competing with Idaho, and the
potential collaboration with the border board. After discussion, Chair Maeda made a motion to
direct Board Staff to provide the Strategic Fund Application to REV and to assist in the application
process as needed. Taylor Rembowski seconded the motion and all present board members voted
in favor.

Housing Incentive Application Approvals

The board reviewed two Competitive Housing Incentive Program (CHIP) applications and one
CHIP re-application. Taylor Rembowski made a motion and to approve CHIP applications #80 and
#81 in the amount of $6,000 for a total of $12,000. Cheri Hung seconded the motion and all present
board members voted in favor. Cheri Hung made a motion to approve CHIP re-application #115 in
the amount of $1,500. Montessa Young seconded the motion and all present board members voted
in favor.

Loan Program Application Approvals

The board reviewed four Housing Rehabilitation Loan Program applications. Taylor Rembowski
made a motion to approve application #28 in the amount of $15,000 paid at $400 monthly for 38
months or until paid in full, applications #29 and #31 in the amount of $15,000 each paid at $250
monthly for 5 years, and application #30 adjusting the original application to $15,000 paid at $250
monthly for 5 years. Cheri Hung seconded the motion and all present board members voted in
favor.

Incentive Program Administration Discussion

The Malheur County Tax Office recently submitted a request for an administration fee to facilitate
the annual reimbursements from the County for the CHIP and PIRP. Board Staff is also in
discussion regarding an administration fee with the City of Ontario as fiscal agent for non non-
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profit award recipients and will update the board in following meetings. Taylor Rembowski made
a motion to approve a $2,000 administration fee to the Malheur County Tax Office. Cheri Hung
seconded the motion and all present board members voted in favor.

Job Creation Grant Program Discussion

Executive Director Peterson’s recommendation is to pause this program to focus on the leadership
program and to prioritize an extended budget prior to launching the job creation grant. Board
members were in agreeance.

Next Meeting / Agenda

The board will pause meeting in the month of July and set the next meeting for August 4, 2025.
Agenda items will include a Fiscal Report from Oregon Community Foundation, and Executive
Director update, and continued discussion on the leadership program.

Meeting closed at 4:52pm.
Approved by: %;Z/f 7/ ///Z;/?’ 7 07/07/2025
Andrew Maeda, Bcédd Chair Date
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